DBIA-WPR
ADVANCING LEADERSHIP INITIATIVE
Leading at All Levels Webinar - Session 1

Tuesday, June 2, 2026
8:00am - 9:30am

SESSION 1: LEVERAGE YOUR STRENGTHS IN DESIGN-BUILD DELIVERY

DBIA-WPR's Advancing Leadership Initiative is launching its second year of sessions
centered on Leading at All Levels. Session 1 will emphasize identifying individual
strengths and will build upon last year's foundational Strengths Finders workshop.

This program offers value both to returning participants and to new attendees by enabling
them to recognize and apply their unique strengths within design-build delivery teams,
owners, and stakeholders. Participants will engage in teaming activities and gain insight

into how diverse strengths contribute to forming effective design-build teams and
achieving successful project outcomes. Includes Strengths Finders Book for 1st-timers
and 34-Strengths Assessment for returning participants.
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What is the LAAL Series? Cost:
Three 90-minute webinars to help jump-start your 1 event: $65 Members / $95 Non-members
Design-Build leadership journey at ANY LEVEL 3-pack: $150 Members / $250 Non-members
Each session will run from 8:00am to 9:30am Students & Owners: FREE
Sessions are offered to all seven WPR chapters

Register online at:
http://dbiawpr.org/news-events/events/leading-at-all-levels-06-02-26

SESSION 2: Trust in Teams SESSION 3: Leadership in an Al Era
Thursday, August 27, 2026 Thursday, October 15, 2026
8:00am - 9:30am 8:00am - 9:30am
Please note this is not a replacement for DBIA National’s Collaborative Delivery Leadership WESTERN FPAGIFIC

Academy. It is meant to stimulate your interest and support the overall learning process! REGION

DESIGN-BUILD




