
SPEAKERS:
	� Kelly Townsend - Session Leader
Principal and Owner, Leaders Team, Partner of Transformational Leadership Partners

	� Jill Tomczyk
Executive Director of Capital Projects, UC Davis Health (Owner)

	� Frank Schaffarczyk 
Program Director, Strategic Programs, Cambridge CM

	� Chee Keong Lin
Health Studio Leader, SmithGroup (Architect of Record)

	� John Stanley
Vice President of Operations, McCarthy Building Companies

DBIA-WPR ADVANCING LEADERSHIP INITIATIVE
Leading at All Levels Webinar - Session 2: Trust in Teams

Thursday, August 27, 2026
8:00am - 9:30am

DBIA-WPR’s Advancing Leadership Initiative has launched its second year of sessions centered on Leading at All Levels. Session 
2 will emphasize TRUST! Join Trust in Teams, an engaging and interactive learning event featuring Kelly Townsend of The 
Leaders Team, designed to help professionals strengthen collaboration, deepen workplace relationships, and elevate team 
performance. Through practical insights and real-world strategies, attendees will discover proven practices for generating trust 
with colleagues, recognize and overcome common barriers to effective listening, and understand how the integrity of their 
word influences accountability and high-performing teams. Participants will also explore new ways of relating to partners and 
team members that foster stronger relationships, encourage meaningful collaboration, and create alignment across diverse 
perspectives. Whether you lead a team or contribute as a team member, this session will provide valuable tools to build trust, 
enhance communication, and create a culture where people and teams can thrive together.

Register online at:
http://dbiawpr.org/news-events/events/ali-08-27-26

Cost:
	� $65 Members

	� $95 Non-members

	� Students & Owners: FREE

Don’t Miss:
	� SESSION 3: Leadership in an AI Era

	� Tuesday, October 13, 2026

	� 8:00am - 9:30am

Please note this is not a replacement for DBIA National’s Collaborative Delivery Leadership
Academy. It is meant to stimulate your interest and support the overall learning process!


