SUTTER HEALTH SYSTEMS:

LEAN, COLLABORATIVE APPROACHES
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EEES AND LESSONS LEARNED

Presentation will discuss the unique challenges and opportunities
when implementing Lean and collaborative methodologies on

projects.
Tuesday, October 23, 2012
LUNCHEON
11:30am - 1:30pm
Doubletree Hotel ¢ Sacramento
GUEST SPEAKERS AGENDA

Dan Conwell, Director of Planning, Architecture and Design
Facility Planning and Development Dept. - Sutter Health

Dan is responsible for master planning and integration with strategic
planning, site planning, medical planning, space programming,
= . | design team selection and development, and business plan support
\:; ~ for all major projects throughout the Sutter Health System. In addition

j 1 to project specific duties, Dan manages the planning staff within the
department, is a member of the department’s Executive Committee, and is involved
in system-wide standards and policy development associated with Capital Projects.
Dan has 25 years of experience focused on the planning, design and construction
of healthcare projects, holds a Bachelor of Architecture degree, and is a licensed
architect in CA and NV. Prior to joining Sutter Health in 2002, Dan was a principal and
associate vice president for a national healthcare architecture firm.

Morrison Graf, Director of Project Delivery
Facility Planning and Development Dept. - Sutter Health

Morri has a BS Degree in Civil Engineering from the University of CA,
Berkeley, is aregistered Civil Engineer, and an OSHPD certified, A Class,
Hospital Inspector. Morri's career started in general contracting in
1981 working for Continental Heller at projects in Southern and Centrall
Cadlifornia, then moving to HMH where he spent 20 years - ultimately
becommg Chief Estimator and a partner in the company. In 2003 Morri made the
jump to the owner’s side and joined Sutter Health to help FPD manage their $6+ billion
capital program of new and retro-fit hospitals, medical office buildings, clinics, offices,
and garages all over Northern California.

SPONSORSHIP OPPORTUNITIES

TiHe SPONSOT ... e $2,500.00
Includes Table of 8, Sit with Speakers, Company Recognition
Gold SPONSOr ... $1,500.00

Includes Table of 10, Company Recognition

Silver Sponsor $1.,000.00
Includes Table of 5, Company Recognition
Bronze SPONSOr ... ... $500.00

Includes Two tickets, Company Recognition

DESIGN-BUILD INSTITUTE OF AMERICA - WPR

This will be a lunch meeting with the
following agenda:

11:30am Networking
12:00pm Lunch

12:30 - 1:30pm Program/Q&A
LOCATION

Doubletree Hotel
2001 Point West Way
Sacramento, California 95815

Hotel will charge a parking fee:
Self-parking $4.00 (with validation)
Valet parking $10.00

FOR MORE INFORMATION

Gloria Moore
714.912.9729 Phone
714.912.8269 Fax
gmoore@DBIAwpr.org
www.DBIAwpr.org

COST TO ATTEND

DBIA-WPR Members
Non-Members

$50.00
$100.00

REGISTRATION
ONLY VIA ONLINE AT

www.dbiawp.eventbrite.com




