DBIA-WPR WATER/WASTEWATER WEBINAR
COLLABORATION FOR LUMP SUM DESIGN-BUILD
PROJECTS IN UNCERTAIN ECONOMIC TIMES

Join DBIA-WPR Water/Wastewater Committee for a webinar. Collaborative project
delivery offers owners and Design-Builders the ability to assign risk to the entity best
able to manage the risk. What happens in today’s uncertain market? Do you rely on
contract protections, or do you roll up your sleeves and work diligently to find solutions?
The Stanislaus Regional Water Authority (SRWA) developed mitigation alternatives WESTERN PACIFIC
to maintain schedule and budgets with quick decision making. Early procurement REGION
decisions, early construction packages, collaboration between the designer and
contractor to align with material availability, and frequent communication with
manufacturers and suppliers was shown to be effective in minimizing overall project
impacts. Project solutions to address market volatility is one of the many areas of
focus in collaborative project delivery and the SRWA experience demonstrates how to
maneuver through some of the most challenging market conditions seen in our lifetime.
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Webinar is hosted by the Western Pacific Region Water/Wastewater Committee. There is a follow-
up, no cost registration at Go-To-Webinar for log in. Webinar registration is open to all chapters,
members and non-members. Questions? Contact DBIA-WPR at admin@dbiawpr.org.

SPEAKERS AGENDA

Bob Granberg, PE, DBIA Join Webinar/Log In 11:55am PDT
Owner Agent _ Welcome/Intro 12:00pm PDT
Stanislaus Regional Water Authority Presentation/Q&A 12:05pm-1:00pm PDT

Nick Kebbas, VP_
Overaa Construction COST TO ATTEND

Owner Advisor Non-Member $65.00
West Yost Owner $ 0.00
Young Professional $25.00

Theodoros (Ted) Michaelidis, STSC, DBIA
Design-Build Manager

Registrants must follow the link in the
Jacobs

confirmation email for Go-To-Webinar
registration/log in a minimum of 24
hours before the webinar. No refunds

FOR MORE INFORMATION will be granted for those that do not

i ) handle the webinar access 24hrs prior.
Please contact DBIA-WPR at admin@dbiawpr.org.
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