DBIA-WPR

Friday, December 2, 2016

EVENT OVERVIEW LOCATION
« 2016 Regional Overview Hilton Orange County/Costa Mesa
- Nominations & elections of WPR officers 3050 Bristol Street
* Presentation Costa Mesa, CA 92626
SPEAKERS
Lisa Washington - Executive Director, DBIA National
DBIA NATIONAL UPDATE

Mr. Roger Johnson - Deputy Executive Director, Los Angeles World Aiports
“ENSURING PROJECT SUCCESS WITH A COHESIVE PROJECT TEAM”

Successful projects require more than just delivering a project on-time or on-budget. They also must meet
the expectations of the stakeholders. Recent studies indicate the best method to make a successful project
is collaboration among the project team. This is not inherent among stakeholders and project teams
that each has their individual goals. Additionally, certain project delivery methods make collaboration
difficult. Roger Johnson will be presenting on methods used at Los Angeles World Airports (LAWA) to build
collaboration among the project team and stakeholders. The $1.3-billion Midfield Satellite Terminal design-
build project utilized a 360° survey of the project team and stakeholders during the solicitation phase to
build a cohesive team that collaborated to deliver a successful project. Mr. Johnson will describe the
methods used at LAWA to build collaboration and successful projects and how they will be implemented on
the $5.5-billion Landside Access Modernization Program.

AGENDA
11:30 AM - 12:00 PM  Registration Check-in and Networking

12:00 PM - 12:15 PM  Welcome and WPR Annual Meeting
12:15 PM - 12:45 PM Lunch
12:45 PM - 2:00 PM Presentation and Q & A

COST SPONSORSHIP OPPORTUNITIES
Members: $75.00 (includes lunch) TITLE Sponsor $3,000
Non-members: $95.00 (includes lunch) GOLD Sponsor $2,000

SILVER Sponsor $1,000

ONLINE REGISTRATION BRONZE Sponsor 5500

www.dbiawpr.eventbrite.com Sponsorship details
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Please register online by November 28, 2016.




