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State Funded Capital Outlay Program 201314 Priority List
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Budget Book is on the Web
 Calstate.edu
« Administration
» Business and Finance
» Department Websites
« Capital Planning, Design, and Construction
 Facilities Planning
« Major Capital Outlay Program
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CM at Risk Description

* Form a project team: Owner, CM, AE
* [ssue design phase contracts
» Validate — set targets - design

» Add selected trades to the design team

« Selected subcontractors continue into
construction

 Take trade bids, arrive at GMP
e Execute construction contract
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Why CM at Risk?

« CM at Risk builds a Team
« Teams produce the best results

* [t's all about performance

» Performance promotes trust
 Trust promotes high performance
 (Lower proposal cost)
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« John with CSU Channel Islands

« Joe with Sundt Construction Company
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Q&A
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