
DESIGN BUILD DONE RIGHT 

John A. Ruffo FAIA, RIBA,  
Founding Partner 



 Established 2005 

 Total Staff of 60 

 Offices in San Francisco, Irvine & Honolulu  

 Gross Revenue ± $20,000,000 

 Architect Magazine 2013 Architect 50 - N° 1 

WRNS STUDIO 



 ± 40 Design Build Pursuits 

 ± 24 Awards 

 ± 10 Straight Design Build 

 ± 30 Competitions / Bridges 

        14 Wins 

        3 Pending 

 7 of 13 Competition Wins 

 Won 9 of 12 Last Competitions, 

or Bridges 

WRNS STUDIO  
DESIGN-BUILD  
PROFILE 







 One team with common goals across all entities 

 Single source contact & accountability 

 Continuity of team across entire project 

 Increased collaboration 

 Active client participation 

 Enhanced open and honest communication 

 Increased value 



WHEN IS A DESIGN-BUILD  
COMPETITION APPROPRIATE? 



DESIGN-BUILD COMPETITION VS. BRIDGE  
ELEMENTS OF THE PROCESS 



DESIGN-BUILD COMPETITION VS. BRIDGE  
TIME COMPARISON 



DESIGN-BUILD COMPETITION VS. BRIDGE 
REQUIRED ELEMENTS 



DESIGN-BUILD COMPETITION VS. BRIDGE 
SCHEDULE COMPARISON 



THE RISK / REWARD ANALYSIS COST COMPARISON – 
DESIGN-BUILD VS. TRADITIONAL 


