‘Design-Build Done Right’




Why Design-Build?




Why Design-Build?




Owner’s Reality
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— D/B does not mean an Integrated Team — integration &

collaboration depend on people

— How much transparency is there...really? Owner can get lost or

left-out of process

— Sophistication and decision-making needed from Owner

 DESIGN QUALITY & EXCELLENCE

— Tracking Design Excellence throughout the project process

— Decision-tracking can fall thru cracks

— Owner visibility into Quality (design decisions, materials choices,

detailing, inspections & testing)
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Design-Build: UC Examples




CVRB: Design-Build MEP Subs
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MB Hospital Parking Garage
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Diller 4t Floor Build-Out
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Block 25A Academic Building
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Block 25A Academic Building




Block 25A Academic Building
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COMPONENTS

BYERS HALL
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02 PLANNING & DESIGN CRITERIA

URBAN DESIGN & LANDSCAPE
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Block 25A Academic Building




Fast & Furious...

ol
.
.
f
}

‘H‘ <
gt
Lo 8 = v ._mm,m "
}‘_ . :'. "-'“ P e

e e, . e
- TR—"

Berkeley

UNIVERSITY OF CALIFORNIA




UC Berkeley




Development of site
utilities infrastructure &
residential dwellings to
support occupancy
expansion in a UC
Natural Reserve

San Jose, CA
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« Engineering building

for design studios
» Design-Build MEP/F
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LMS Architects
McCarthy
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Challenges for Owners




« Use Prequalification process to assure consistent pool of
bidders qualified for the individual project

* Front-end lead time lengthened due to complexity and
detail in Prequal and Bid processes

« Design-Build is automatically ‘Best Value’
* Include Competitions when Design is not yet developed

« Must maintain open stance — cannot draw Prequal or Best
Value processes so tightly that competent firms are
excluded
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Objectives & Benefits




