DESIGN-BUILD IN THE

Bl PUBLIC SECTOR

REGION

ey LUNCHEON MEETING

IMBTITUTE

Design-build procurement for construction projects is becoming more common in the Hawaii market, with
government agencies leading the way. The end results have been mixed for all participants, including owners, and
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the failings have left many reluctant to embrace the practices that lead to success.

Craig Unger, a leader of the design-build movement in the federal works sector, will share his previous experiences
with project procurement. Find out why he began using the design-build process, how the transition was made,
and the results. Along with key lessons learned, Craig will explain how RFPs can be developed to avoid protests

and how proposals can be prepared to respond to the RFP and win projects.

GUEST SPEAKER

Craig Unger is Principal and CEO
of Unger Security Solutions, LLC,
providing consulting services for
acquisition  management, project
delivery, and the security and detention
environment.

Mr. Unger served as President of
DBIA from 2003-4 and is a nationally
recognized instructor, lecturer, and
author on design-build procurement.

Before joining DBIA, Mr. Unger served

for 26 years at the US Department of Justice, primarily as the
Procurement Executive for the Federal Bureau of Prisons
where he led the Agency’s design and construction program
from a “low bid” approach to an integrated, design-build
delivery system.
He also served as a design and construction consultant
for the US State Department, and the US Army Corps of
Engineers on various major federal projects, including US
Embassies worldwide.
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AGENDA

11:15am — 11:30 am Registration
11:30 am — 12:15 pm Buffet Lunch
11:45 am — 1:00 pm Presentation
1:00 pm — 1:15 pm Q&A
LOCATION

The Plaza Club
900 Fort Street Mall, 20" Floor
Honolulu, HI 96813-3766

For additional information, contact Sue
Gribbon at 808-553-2000.

COST

$35 Members & Owners
$45 Non-members

SPONSORSHIP OPPORTUNITIES REGISTER ONLINE AT www.dbiawp.eventbrite.com

i OR COMPLETE THIS FORM AND EMAIL, FAX, OR MAIL
Platinum Sponsor................. $500 Mail: 21520 Yorba Linda Bivd., Suite G-419, Yorba Linda, CA 92887
Includes Banner, Table for 10, Logo on Email: gmoore@dbiawpr.org Fax: 714-912-8269

Includes Table for 5, Logo on Material
Phone:

Gold Sponsor........ccccceeeerennn. $350 Name(s): Enclosed is my check in the amt. of $
Includ.es Banner, Table for 10, Logo on Company: Charge my MCVISA/AMEX $
Material

Address: Credit Card #:
Silver Sponsor........c.cccoceeenne $200

City: State:___ Zip: Exp. Date:

Name on Card:

Make checks payable to: ET:

Signature:
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