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LA Metro Background

 2nd |argest public transportation system in US
* Most populous county in US at 10.4 million
88 incorporated cities / Service Area 1,433 mi®
 Full-service agency across lifecycle
e $27B Currently in Construction, $129B in Pipeline
* Preparing to host

e 2024 FIFA World Cup

e 2026 Superbowl

* 2028 Summer Olympics/Paralympics



http://en.wikipedia.org/wiki/Mi%C2%B2
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LA Metro — Procurement 24 Month Lookahead

Program Management - 24 Month Look Ahead

Delivery Method (D/B, .
D/B/B, CM/GC, PDB) Solicitation Funding Source . Contract Start & ﬁed
# Mode* Project Description Scope Metro PM Type (IFB. | (Measure M, Measure | Cost Range D (Execution (Includes O
Contract Type RFG, RFP) R. Local, State, Fed) Award Date)
Date)
(A/JE, PS)
Construction Contracts
605 Beverly Interch; R i i f the Southb d I-505 Beverly Interch fi
1 H VErly INErcnangs - \REcontigursTion of !e soutooun suerly Interchangs from 3 Michael Tahan D/B/B IF8 Measure R, Fed $20M-25M | 024 Apr-25 Feb-28
Improvements cloverleaf to a tight diamond.
A __|Design and construct the infrastructure to support the Battery Electric Bus
Division 18 & 7 - Battery Elect
2 Boo[oeeen-es SMY HECIC o B 7ero Emission Bus) charging operation at the Division 18 and Division |Michelle Quinn PDB RFP 8D $200M-300M | Jan-25 Juk25 Jun-28
Bus Charging Infrastructure _ L
7 Bus Maintenance Facility.
) ) Mark Van
3 T Metro K Line TPSS Add two TPSS on the K Line. Gessel D/B RFP State, Local 515M -525M Jan-25 Jul-25 Jan-28

WE SR-01 Shoemaker to Construction of General Purpose lane on the Westbound 605 and the

4 H connector to northbound SR-91 betwesn Shoemaker Avenue and Alondra | Michael Tahan D/B/B IFB Measure R, State, Fed | $150M-175M Feb-25 Oct-25 Mar-30
Alondra Improvements Bivd

Construction of the Doran Street Grade Separation. This is the extension of

San Fernando Road West in the cities of Glendale and Los Angeles under
Doran Street Grade Separation & Brian

5 T Project the State Route 134 freeway and over the Verdugo Wash with connection Balderrama D/B/B RFP Local, State, Fed $25M-100M Jul-25 Jul-26 Feb-28
1 to the existing Fairmont Avenue Structure. This censtruction will allow for
the dosure of the Doran Street at-grade crossing.
. _ Extend the existing platform to accommeodate 3-car trains and other
6 7 | MetroCLine Station PIstforms | . 4 ichment work at Aviation, Mariposa, Douglas and Redondo Beach Mark Vian D/ REP State, Local $50M-S100M | Nov-25 May-26 Now-27
Extensions . Gessel
Stations.
Construction of a second mainline track in east San Fernando Valley
. between Hollywood Way in Burbank to the existing Sun Valley Siding. The .
Brighton to Roxford Doubl B
7 T righton to Roxtord Bouble project indudes new and upgraded traffic and pedestrian crossings, fian D/B/B RFP Local, State $25M-100M Mar-26 Mar-27 Dec-29
Track . . . ) ~ ) Balderrama
improving regional train service and enhancing safety along the Antelope
Valley Line (AVL).
C-line (G Extension b
T;I:;ncr:f ELnrtT-:crij;n o Utility adjustment, freight railroad relocation, freight bridge construction, Michael Measure M. Measure
8 T . grade crossings, hazardous soils abatement, and site dearance and i PDB RFP ! *$500M Aug-26 Jun-27 Dec-29
Package No. 1 Wtility and Harringtan R, Local

demelition as a precursor to the LRT infrastructure.

Freight Relocations




LA Metro — Procurement 24 Month Lookahead

Program Management - 24 Month Look Ahead
Delivery Method (D/E, st
D/B/B. CM/GC, PDB) Solicitation Funding Source . Contract Start e ﬁed
# | Mode* Project Description Scope Metro PM Type (IFB, | (Measure M, Measure | Cost Range (Execution/ 0 sm“u"
Contract Type RFG, RFP) R. Local, State, Fed) Award Date)
Date)
(AJE. PS)
Professional Services
Construction Management Censtruction management services for capital improvement projects
9 T | Support - Capital Improvement | gem vices for capitatimp proj Michelle Quinn AJE RFP Various Projects S30M-S0M | Sep-24 Mar-25 Dec-29
X including Metro bus, rail and highway projects.
Projects
Supplemental Engineering . . . L . . .
Ei 5 i tal t cts including Metro by
10 T | services - Capital Improvement | o oo e oo vICES TOT CAPITEL IMATOVEMENE PrOJECEs INCIUGINE WIS BUS: |\ tichelle Quinn AJE RFP Various Projects $30MSOM | Sep24 Mar-25 Dec-29
) rail and highway projects.
Projects
Games Support Services (G55) - [On-call support to assist with managing Metrg's planning and Ernest
11 T, B, AT | 2028 Olympic and Paralympic |project/service delivery efforts for the 2028 Clympic and Paralympics C:I:\.reg AJE RFP Local, State, Fed S50M-100M Sep-24 Mar-25 Dec-29
Games Games.
Provide Construction and Program Management Support Services for the
extension of the existing E (Gold) Line Eastside Transit Corridor Phase 2,
Program and Construction (4.6 miles from East LA to Greenwood Ave in Montebello (105). Services
12 T Management Su_uport Ser\.'.lces ?nclude.but no? limited to re_su_:ientgnglneerlng, qua!lw andIEafet\r Mat Antonelli pg pres Measure R, Measure $75M-100M Sep-24 Mar-25 Dec3s
[PMSS) - Eastside Extension |inspections, third party administration, constructability reviews, value M, Local, State
Phase 2 enginesring, environmental support, surveying, lab testing, scheduling,
cost estimating, risk management, community engagement, etc.
Provide construction support services for the Link Union Station Phase A
Link Union Station Phase A |CM/GC Project. This Phase A, in addition to the design engineering contract scott
13 T CMGC Project Construction  |with the PS&E Designer for final design, will add new station platforms, McConnell PS RFP Local, State, Fed 551M-70M Sep-24 Jun-25 Sep-32
Management Support Services [track structure over the 101 Freeway, viaduct, and provide connection te
existing tracks on the west bank of the LA River.
Program Implementation Programmatic Support for the delivery of the Zerc Emission Bus Charging
Support Services - Zero Infrastructure Program for 10 Bus Divisions. y .
14 B Michell E RFP Local, State, Fed 100M-5150M Mow-24 May-25 Dec-35
Ernission Bus Charging Provide Design Management and Construction Management Support for ichelle Quinn Al 0czl, State, s $ v v .
Infrastructure Program the Division 13 & 7.
Provide professional staffing for Metro Environmental Services Division
Environmental Services Staffing |that assists the Division in the support and implementation of regulatory
15 E PS5 RFP - - -
Support compliance and sustainability for the Metro Capital Construction and Tom Kefalas M, R, Local, Fed $15M-25M Nov-24 Nov-25 Oct-30
Operations.
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Delivery Method (D/E, st
D/B/B, CM/GC, PDB) Solicitation Funding Source . Contract Start e ﬁed
# Mode* Project Description Scope Metro PM Type (IFB. | (Measure M, Measure | Cost Range D {Execution) (Includes O
Contract Type RFG, RFF) R, Local, State, Fed) Award Date) )
(A/E, PS)
Provide Construction and Program Management Support Services for the
extension of the existing C [Green) Line 4.4 miles from existing Atlantic
Program Management Support Station in El Segundo to the new transit Center in Torrance. Services
include but not limited to POB it rt, cost estimati Michael M R, Meas
16 T Services (PMSSC) - C-Line mc_u = o I'!O In,1 dte . pmcurem_en sup.uo y c, estimating I_c as PS RFP easure i, Wsasure ST5M-100M Jan-25 May-25 Dec-36
Extension to Tarrance resident engineering, quality and safety inspections, third party Harrington M, Local, State
: administration, constructability reviews, value engineering, environmental
support, surveying, lab testing, scheduling, risk management, community
engagement, etc.
Provide construction support services for the Phase A construction of
17 T Doran Street Grlade Separation |Doran Strleet Gra.dle SeFamn on. Upon construction completion, ﬂnz.ll Brian D/B/8 RFP Local, State, Fed $3M-25M Feb-25 Feb-26 Aug-28
Project construction activity will be the dosure of Doran Street at-grade rail Balderrama
Crossing.
Provide professional services for Metro Sustzinability Program in the M R Meas
18 E Energy and Climate Change  |support and implementatien of agency-wide energy and climate changs Cris Liban PS RFP Ear:qu:_?;cél andaure $15M-20M Feb-25 Feb-26 Jan-31
initiatives. ! ’
Provide professional services for Metro Sustzinability Program in the Measure R Measure
19 E Sustainability Program support and implementation of agency-wide energy and dimate change Cris Liban PS RFP M. L JI F dJ 510M-15M Feb-25 Feb-26 Jan-31
initiatives. - Loca, e
Provide engineering and design services for the Regional Rail projects that
Regional Rail Engineering and |serve the commuter, intercity, freight and high speed rail systems in Los .
20 T Design On-Call Services Angeles County to enhance the regional rail mobility in Southern Kavita Mehts P RFP Local, State, Fed $3M-25M Sep-25 Sep-26 TBD
California.
Provide engineering and design services for the Regional Rail projects that
Regional Rail Project serve the commuter, intercity, freight and high speed rail systems in Los .
21 T Kavita Meht: Ps RFP Local, State, Fed IM-25M Sep-25 Sep-26 TBD
Management On-Call Services |Angeles County to enhance the regional rail mobility in Southern avita ienta ol S1ate, s =p- =P
California.
Provide construction support services for Segment 1 of the Brighton to
. Roxford Double Track project. This segment is adding a second mainline .
Brighton to Roxford Doubl B
2 T rignton °T o kor CUB'E | irack in east San Fernando Valley between Hollywood Way in Burbank to o d”a” D/B/B RFP Measure R, State $3M-25M Dec-25 Dec-26 Jul-29
rac the existing Sun Valley Siding. Work also includes bid document solidtation errama
support for segment 2: Sun Valley Siding to Van Nuys Boulevard.
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