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This presentation, by Sandra Beck, Associate Director - Mission Bay Campus of UCSF, will include details on the “best
value” procurement process, how UCSF interprets and enacts LEAN construction principals, the merits of design-build, and
overall lessons learned. The University of California- San Francisco utilized a “best value” contracting process to select key
contractors and design-build subcontractors as they recently built a 232K ft2 facility committed to cardiovascularresearch
and outpatient care. This project included an outpatient clinic on the first floor, wet chemistry and biology labs on floors
two through four and a 30K 2 vivarium on the fifth floor. The project was procured through UCSF's recently approved
“best value” selection process, and it was executed by utilizing LEAN construction methods- 3-D coordinated drawings,
an on-site BIG Room, and last planner pull scheduling. The project was delivered on schedule and under budget.
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