";j Owner’s Council Webinar

HOW TO DELIVER BETTER PROJECTS

Are you interested in creating more value for the funding you have and creating
greaterinternal customer satisfaction? If so, please join us for aninformative webinar
with David Umstot, PE, a former public owner and a past DBIA Western Pacific Region
President, to learn how progressive design-build and Lean practices are producing
superior results. David will share design-build best practices and how Lean can
build collaboration, create additional value, improve quality, reduce waste and
improve schedule performance.

This webinar is hosted by the Owner’'s Council and is infended to educate owners

on design-build practices.

ThursdayFebruary-23.2017 Moved to March 8, 2017

12pmto 1pm

REGISTRATION VIA ONLINE AT

SPEAKER

COST TO ATTEND

Mr. David Umstot, PE, CEM
Co-Founder and President
UMSTOT PROJECT AND FACILITIES SOLUTIONS, LLC

Mr. Umstot is a nationally recognized authority in Lean
project delivery, design-build, program management,

%1 facilities management and sustainability. He has seen
the industry from 360 degrees as a designer, builder, design-builder,
facilities manager, executive, owner and coach. He is a principal of
Umstot Project and Facilities Solutions and The ReAlignment Group
of California and an associate faculty member at San Diego State
University.

He was formerly Vice Chancellor of Facilities Management for the San
Diego Community College District, responsible for managing their $1.6B
capital bond program, facilities maintenance and operations, and
College Police. He was also formerly the Executive Director of Facilities
at San Diego Unified School District responsible for implementation of
its $1.51B Prop MM capital bond program and $131M annual physicall
plant operations. He has delivered more than 50 design-build contracts
in his career.

David is the lead author of a new book to be released this spring titled
Lean Project Delivery - Building Championship Project Teams.

DESIGN-BUILD INSTITUTE OF AMERICA - WPR

FREE REGISTRATION

No cost to register, but you
must follow link in confirmation
email (via Eventbrite) for your
webinar registration/log in.

AGENDA

This will be a webinar with the
following agenda:

11:55 Join Webinar/Log In
12:00pm Welcome/Intro
12:05-1:00pm Presentation/Q&A

FOR MORE INFORMATION

Gloria Moore
714.912.9729 Phone
gmoore@DBIAwpr.org
www.DBIAwpr.org




