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»Not the process... 

»Not the benefits... 

»Not the how to do it... 

 

»How to Get What I Want... 



Medical Education 
74,919 GSF 



Social and Behavioral Sciences 
116,143 GSF 



Humanities Building 
74,919 GSF 



UCIMC Clinical Lab Replacement Building 
48,000 GSF 



Arts Building 
59,492 GSF 



UC Irvine Douglas Hospital 
482,428 GSF 



Stories….. 
Through the Grapevine:   

 

» Positives 

» Negatives 

» Don’t Know 

» What If…………. 



Positive If: 

 

 

You Can Define? 



Ummm…..Mad King’s Castle 







So we try…….. 











Need to Know? 

 

–   Strategic Business Plan /Academic Plan  
• Budget  

• Schedule  

–   Design Criteria 

–   Performance Required/Expected 

–   Business Model 

–   Communicate 
 



 
 
 
 
 
Development 
Off Site /  
Foundation 
Package / Etc. 

 

 
 
 
Construction 
 Drawing & 
 Construction 

Design-Build Process 

Owner  
Develop  
Program 

Award 
 Part 2 

Award 
 Part 1 

Proposal 
 Phase 

Evaluation 
 Process 

Pre-qualify 
 D-B Teams 

GMP BID/ 
 LUMP SUM 
Proposal 
$MAC 
 

Programming Preliminaries 



Know Your Budget 



Design Criteria 

• Program 
– Indoor/Outdoor Spaces 

• Use, Quantity, Requirements, Etc. 

– Size  
• Special Dimensions  

– Room Data Sheets  
• Detailed Information 

– Specific Room Diagrams 

– Functional Requirements 

– Infrastructure 

– Equipment 
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1. ANESTHESIA EQUIPMENT x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x

a. Anesthesia Machines X X X X X X X

b. Anesthesia Columns X X X X X X X X X X X X X X

ALSO SEE "LIGHTS AND BOOMS"

2. AUDIO / VISUAL SYSTEMS & EQUIPMENT x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x

a. Portable X X X X X

b. Projection Screens - Fixed X X X X X X X X X X X X

c. Projection Screens - Movable X X X X X

d. A/V Systems X X X X X X X X X X X X X X

e. Video Projectors - Fixed X X X X X X X X X X X X X X

f. Video Projectors - Movable X X X X

Planning/Budge

t Confirmation              

See Notes 1, 1A, 

1B

Budget 

Allocation

Drawings 

(Obtain Site-

Specific Vendor 

Dwgs where 

applicable)

Procurement                       

See Note No. 2

Installation / Receiving / Warehousing 

/ Unpacking & Cleanup / Placement / 

Set-up



Design Criteria 

• Design Standards 
– Architectural Vocabulary 

• Words, Photos, Bridging  

    Documents, Etc.  

– Quality 
• Refer to other projects 

– Object or Community 
• Vision Statement 

– Communicate Image 
• What do you want to accomplish 

 

 

 



“Best Practice” Visits 



Know Your Regulatory Requirements  



Truth: 

 

 

 

If I can’t DEFINE, Design Builder can not DESIGN! 



Performance Required/Expected 

• Financial  
– Improved Business Operations 
– Return on Investment 

• Life Cycle  
– Initial Capital 
– Operating Cost 
– Maintenance 

• Quality 
– Image, Facility Renewal, Life Span, etc. 

• Others 
– One on One Meetings  

 
 

 



Understand: DB Contract Relationships  

 

 

 

 
Owner 

Specialty Contractor 

D/B Team 

Suppliers 

Design Consultants 
       (A/E Team) 



Business Model 

  

• Culture & General Counsel 

• Ability / Willingness to Change 

• Qualifications 

• Low Bid vs “Best Value” 
– Success / Failure 

• Contracts 
– Support / Hinder 

 
 



Business Model 

• Biased Contracts Cost Money 

• Project Changes 

• Risk Allocation 

– Define 

– Manage & Control  

– Financial Impact 

 



Communications 

• Decisions 

– How are decision made: 

– Timely 

– Decisions Changed 

• Verbal/Written 

• Silent – Default (Refer to Contract) 

 



Communications 

• Educate Up and Down 

• Manage Up and Down 

• Build A Team 



Summary 

Spend the Time Necessary: 

 

– Business Plan 

– Budget 

– Design Criteria 

– Performance Criteria 

– Business Model – Can and Can’t 

– Communication Plan 

 



Table Talk 

 

–   Owner Imaginary Project 

–   Significant Challenge 

–   Define – “What I Want……” 

–   Share 

 



 
 

Discussion 
 
 
 
     
 

 rgladson@rggroupglobal.com 
805 652 3246 - Office 
949 874 3426  - Office 

roup global 

mailto:rgladson@rggroupglobal.com

