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County of Los Angeles 
Department of Public Works 
Project Manager 
37 Years: Facilities Planning, Design, 
Construction and Maintenance 
including acting as Owner’s Rep for 
Large Capital Projects 

Ted Shepard, P.E. 
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Pankow Builders 
Project Executive 
25 Years: Construction & Real Estate 
Industry encompassing Design-Build 
Experience, Team Leadership, 
Collaboration with Owners and 
Design Professionals 
 

Peter Loeb, DBIA 
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HKS, Inc. 
Design Director 
Associate Principal, Senior VP 
36 Years: Professional Experience 
 

Thom Greving, AIA, NCARB, LEED GA 
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Jacob Williams, DBIA, NCARB 

County of Los Angeles 

Department of Public Works 

Assistant Director 

30 Years: Architecture, Project 

Management, Planning, Development 

and Administration 
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 Why Design-Build? 

 Best Value Procurement 

 Family Support Center 
a great example 

L.A. County Design-Build Strategy 
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 Project Overview  

 Scoping 

 Procurement/Selection Process 

 Integrated Design Strategies 

 Construction 

 Closing Remarks 
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Consolidate 7 departments & services 

$175 million total budget 

1,000 employees 

1,000+ clients daily 

216,000 SF Build-to-Suit 

1,325-car Parking Structure 

6.8 acre campus-like site 

County’s Project Objective / Purpose 
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“Perhaps the most 
significant outcome desired 
 by the County is to change 

the way it provides  
services to its clients and 

guests.” 
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“To enrich lives through effective and 
caring service” 

 

 

 

 

 

“Creating places that enhance the 

human experience” 

“Thinking beyond the building” 
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SCOPING 
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Scoping Documents 

Scoping vs. Bridging 

•What will you get? 

•How will this work? 

•D-B creativity and innovation 

 

What is the appropriate content/quantity? 
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Step 1: How we were able to digest the scoping  documents. 

Red: Required  

Blue: Wish List 

Black: General Comments 
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Step 2: Organization 



ANNUAL  
CONFERENCE & 
AWARDS 
PROGRAM 

WESTERN PACIFIC REGION 

PASADENA, CA 

Integration + Collaboration = Success 

The comments enable 
collaboration and feedback 

to improve upon the 
comprehensive  design plan 

and strategy.  

Step 3: Strategy 
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Quality Assessment 
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PROCUREMENT/SELECTION PROCESS 
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Determining the most appropriate 

length of time for an RFP response. 

Step 1:  

RFQ 

Step 2:  

RFP 

Step 3:  

PRE-

SUBMITTAL 

MEETINGS 

Step 4:  

SELECTION 
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Pre-Submittal Meetings 

Owner 
 

Design Team 
 

Builder 
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Pre-Submittal Meetings 
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Selection (Scoring) Criteria 

PRICE DESIGN TEAM 
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Scoring Criteria 

850 written 

150 oral       [100 Team, 50 Design] 

1000 

 

250 Team 

225 Design 

225 Price 

100 LCC 

100 Labor 

100 Safety 

1000 
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INTEGRATED DESIGN STRATEGIES 
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Integrated Design Strategies 

Weekly Meetings 
•Design 

•BIM Coordination 

Co-Location 

65% Trade Commitment 

Client Part of Process 
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Integrated Design Strategies 
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Integrated Design Strategies 
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CONSTRUCTION 
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Construction 

Owner/CM Team on site 

Transparency 

Half-Time Talk 

Finish Strong Strategy 

TRUST 
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CLOSING REMARKS 
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Q+A 
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